
ID Task Name Duration Start Finish

1 Design Specification 5 days Wed 01/12/04 Tue 07/12/04
2 Write Design Specification 5 days Wed 01/12/04 Tue 07/12/04

3 PCB Design 45.65 days Thu 09/12/04 Mon 21/02/05
4 Parts investigation 2.5 days Thu 09/12/04 Mon 13/12/04

5 Design spec changes 1.25 days Mon 13/12/04 Tue 14/12/04

6 Schematic Capture 5 days Tue 14/12/04 Wed 22/12/04

7 Footprint Creation 0.94 days Wed 22/12/04 Thu 23/12/04

8 Footprint Checking 0.25 days Thu 23/12/04 Tue 04/01/05

9 PCB Outline 0.62 days Tue 04/01/05 Tue 04/01/05

10 PCB Height restraints 0.31 days Wed 05/01/05 Wed 05/01/05

11 Component Placement 1.25 days Wed 05/01/05 Thu 06/01/05

12 Design rule input 0.31 days Fri 07/01/05 Fri 07/01/05

13 Routing 2.5 days Fri 07/01/05 Wed 12/01/05

14 Post Route Clean-up 0.31 days Wed 12/01/05 Wed 12/01/05

15 BOM 0.5 days Wed 12/01/05 Thu 13/01/05

16 Documentation 2.5 days Thu 13/01/05 Mon 17/01/05

17 Prototype fire up 2.5 days Tue 01/02/05 Fri 04/02/05

18 Protoype testing 2.5 days Fri 04/02/05 Tue 08/02/05

19 Test Rig & procedure 3.75 days Tue 08/02/05 Tue 15/02/05

20 Production Turn Schematic & Bom Changes 1.75 days Tue 15/02/05 Thu 17/02/05

21 Production Turn PCB Layout 2 days Thu 17/02/05 Mon 21/02/05

22 Design reviews 47.15 days Wed 08/12/04 Tue 22/02/05
23 Internal Design Specification review 0.5 days Wed 08/12/04 Wed 08/12/04

24 Design Specification review 0.5 days Wed 08/12/04 Wed 08/12/04

25 Internal schematic review 0.5 days Fri 17/12/04 Fri 17/12/04

26 schematic review 0.5 days Wed 22/12/04 Wed 22/12/04

27 PCB outline review 0.5 days Tue 04/01/05 Wed 05/01/05

28 PCB placement review 0.5 days Thu 06/01/05 Fri 07/01/05

29 PCB routing review 0.5 days Wed 12/01/05 Wed 12/01/05

30 Project review 0.5 days Mon 21/02/05 Tue 22/02/05

31 Prototype Manufacture 20.85 days? Tue 04/01/05 Tue 01/02/05
32 PCB Manufacture 5 days Mon 17/01/05 Mon 24/01/05

33 Prototypes  Parts Procurement 3 days Tue 04/01/05 Mon 17/01/05

34 Kit Check & Machine setup at PCB Assy Hse 1 day? Mon 24/01/05 Tue 25/01/05

35 PCB Assembly 5 days Tue 25/01/05 Tue 01/02/05

36 Assembly & Testing 6 days Tue 08/02/05 Wed 16/02/05
37 Unit Assembly 1 day Tue 08/02/05 Wed 09/02/05

38 Mechanical Testing 1 day Wed 09/02/05 Thu 10/02/05

39 Functional Testing 2 days Thu 10/02/05 Mon 14/02/05

40 Compliance Testing 2 days Mon 14/02/05 Wed 16/02/05

41 Ready for Manufacture 0 days Mon 21/02/05 Mon 21/02/05

42 Documentation 8 days Wed 16/02/05 Mon 28/02/05
43 Write User Manual 3 days Wed 16/02/05 Mon 21/02/05

44 Write Installation Manual 1 day Mon 21/02/05 Tue 22/02/05

45 Write OS installation manual(s) 4 days Tue 22/02/05 Mon 28/02/05
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